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To the Reader

Al adoption is in a transition phase, where an increasing number of companies are
integrating the technology into their core business, products, and services. The Al
in Finnish Business 2026 review examines the global positioning of Finland’s Al
ecosystem, as well as the current state of Al development and utilisation within
Finnish companies.

The overview consists of perspectives from leading Al experts, an analysis of
data concerning frontrunner companies in Al utilisation, and the results of an Al
maturity survey analysed and compiled by Digia. It offers insights into a potential
near future where Al has rapidly expanded across different sectors of society and
has become an integral part of the welfare state’s basic infrastructure.

This review was compiled by Demos Helsinki and commissioned by Al Finland
and Business Finland. We would like to warmly thank all the experts for their per-
spectives and contributions to this report.
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Forewonrd

The reality of Al in Finland appears both promising and concerning. In various com-
parisons, Finland ranks at the top, sometimes in the middle, and occasionally at the
very back. Meanwhile, the impact of Al on business growth and productivity remains
a question mark in many areas. Is it possible that we are proficient at understanding,
experimenting with, and regulating Al, but slow to industrialise it?

The background of this study involves on the one hand the question of why Al-re-
lated reports provide such a contradictory picture of the situation in Finland. On the
other hand, we have data at our disposal that allows us to evaluate and shed light
on the current state of Al usage in Finnish companies.

The study shows that Al is no longer just an individual tool or an aid for office work.
An increasing number of companies are utilising Al at the core of their business.
More and more have realised that a competitive edge does not come from pur-
chasing Al licenses for the entire organisation, but from genuinely linking Al to value
creation and strategic choices. The direction is therefore correct.

However, most Al utilisation still seems to be fragmented and dependent on indi-
viduals. Investments are often small and experimental in nature. This is not just a
company-level challenge but a national issue. As many Al thought leaders state in
this report: Finland’s bottleneck is not understanding, but ambition, the will to invest
and make choices, and the ability and courage to scale.

This review makes the direction of development visible — and the fact that Al is
increasing the gaps in productivity and competitiveness between companies. Those
companies that possess expertise, data, strategic clarity, and the courage to invest
are extending their lead over others. Ultimately, the question is not whether Al is
used, but who creates the most customer value by daring to use Al ambitiously,
genuinely renewing their own logic and that of the industry.

Timo Sorsa, Business Finland
Karoliina Partanen, Al Finland
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Insights from leading
AI experts:

Finland’s opportunities
and obstacles

CTO, Nokia

\What is the single most important change Finland should make in
terms of Al? Establish computing and data infrastructure as a national

asset. This would involve a permanent and scalable programme extending to 2035,
providing Finnish companies, researchers, and public services with predictable
access to GPU/AI computing, high-value shared datasets, and secure deployment
platforms. It should be based on governance mechanisms that safeguard sovereign-
ty and clear regulations regarding use outside of Finland. Such investments must
be long-term, transcending political and even economic cycles.

What is the single biggest bottleneck currently holding Finland back? The lack of
a long-term vision regarding the global impact of Al on societies — and specifically
on Finland and the EU — as well as the willingness to invest in Al systematically,
even when the benefits only materialize in the future.

EEVCENV ERGIGEN Director, Science and Technology, CSC

\What is the single most important change Finland should make in
A
and determined approach. Add one weekly hour of mathematics to the lower sec-

terms of Al? Invest in the necessary competencies with a long-term

ondary school curriculum. Integrate a course on data analytics and machine learn-
ing into the advanced mathematics syllabus in all upper secondary schools. In-
crease the number of student intake positions in statistics and applied mathematics
programmes across all universities offering them. A new cohort of 100 doctoral
researchers in machine learning and Al should be initiated immediately. Provide
additional funding to hire post-doc researchers in the field at all universities, and
establish ten new tenure track positions distributed among different universities.
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What is the single biggest bottleneck currently holding Finland back? A lack of
investment and major venture capital, particularly in succeeding to attract foreign
venture capital. These targeted investments should be directed toward R&D teams
and companies developing Al products, rather than data centers.

NEOEIHIERINEE] Founder, Chair of the Board, \WithSecure

What is the single most important change Finland should make in

< terms of Al? Finland’s single biggest change to become a leading Al
society would be to execute a radical, system-level talent and capability scaling
programme — making Al skills universal and massively increasing top-tier Al exper-
tise in order to increase experimentation, investments and willingness to utilize Al.

What is the single biggest bottleneck currently holding Finland back?

The single biggest bottleneck currently holding Finland back from becoming a lead-
ing Al society is insufficient speed and scale of execution — especially in translating
strong capabilities into large-scale deployment, companies, and talent attraction.
Finland understands Al quite well. Finland pilots Al relatively well. Finland regulates
Al somewhat thoughtfully. But Finland does not industrialise Al nearly fast enough.

Professional Board Member

What is the single most important change Finland should make in

terms of Al? Finland should develop the job market so that we are
ready and willing to maximise the use of Al in different parts of the society as soon
as possible without disruption in society.

What is the single biggest bottleneck currently holding Finland back?
The single biggest bottleneck is the willingness to invest in Al and innovation at the
levels of society, companies, and individuals alike.
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Director, RELEX Al

What is the single most important change Finland should make in
terms of Al? Finland should assume the role of a global leader in the

transformation towards an agentic society. Operative work at businesses and in
the public sector will move to machines that execute at machine speed, low cost,
and increasingly at superhuman performance. In this world, the human role shifts to
developing, directing, and evolving the systems that operate the world; the systems
that build systems.

Being early, we can win in the global race.

This is not a vision, it is the new reality. At RELEX, new code is already almost
entirely written by agents, and all other types of operative workflows are moving to
agents and automation at an increasing pace. For Finland to win in business and to
address the unsustainable national debt, we need to be among the first to adapt our
businesses, public sector, education, and policy to be native with this new reality.
Also, we need to help people to have a growth path from their current operational
work to a new kind of role of improving the systems that run the operations.

What is the single biggest bottleneck currently holding Finland back?
Our legacy structures are holding us back. If you simply buy everyone Al assistants
or build workflow automations as point-solutions, but don’t change the end-to-end
system of how value is created and delivered, you get a false illusion of benefits.
On a system level you get 2-10% instead of 2-10X.

To win with Al, we must redesign our processes, organisational structures, busi-
ness models, public services, and ways of working to be agent and automation
centric. Not layering Al on top of what existed before.

Professor, Computer Science, University of
Helsinki; VVice-Chair, ELLIS Institute Finland

\What is the single most important change Finland should make in
terms of Al? | believe we need much stronger links between academia and indus-
try. The current pace of development is so rapid that the traditional process, where
scientific results transition into industrial implementation and reach the market only
after ten years, is far too slow. Therefore, companies should be deeply integrated
into the actual scientific ecosystem through measures such as co-supervised and
co-funded Master’s theses, doctoral dissertations, and postdoctoral research.

In my view, we should adopt the “Scientific Lab” model used in Amsterdam. In
this model, a company or a group of companies funds several doctoral researchers
(approximately five) and supervising postdocs (approximately two) to work on a
topic of interest, while academia provides the professors (approximately two) to
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oversee the work. This allows companies to access results immediately without
having to wait for slow publication processes.

What is the single biggest bottleneck currently holding Finland back? The funding
to support academia and industry collaboration is very limited and aimed for the
short term. The bottleneck is that research results in Finland are not put into practice
quickly enough: it is too difficult for companies to adopt them if they are brought
in only when the research is fully finalised. Furthermore, project-based funding is
often so short-term that collaboration ends before it has truly begun.

Additionally, | believe the discussion in Finland currently focuses too much on the
efficiency gains achievable through generative Al. Instead, we should focus more on
the large-scale impact we could achieve for sustainability and resilience through Al.
Such a shift in communication could also encourage our established industries to
modernize their processes and generate significant impact through those avenues.

HAACVESETR] Director, Silo Al

What is the single most important change Finland should make in
terms of Al? Stop spreading resources across many small initiatives
and concentrate on a few bold bets. Finland has the research depth and engineering
talent. The Paris ecosystem emerged through a few moonshots and concentrated
efforts, and by pooling public and private resources. Finland needs to make that

same choice.

What is the single biggest bottleneck currently holding Finland back?

Ambition. Finland is the happiest country, but are we too complacent to win in the
future? While Finland produces strong technology and talented people, we should
aim higher, raise the bar, and be willing to take risks. This requires bold bets, with
the risk of failure, out of which moonshots eventually may happen.
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Guest Column: Public
administration as part of
Finland’s AI landscape

The Al transformation is progressing in public administration through six core
themes: agents and automation, data and interoperability, ICT and shared solutions,
expertise and change management, investment steering and productivity, and reg-
ulation and responsibility. The work involves hundreds of experts from ministries,
agencies, municipalities, and wellbeing services counties, with the focus shifting
from pilots to production and scaling.

An Agentic Finland — the extensive utilisation of Al agents and automation — will
accelerate productivity in public administration. Implementation is bolstered by a
10 million euro investment, targeting central government processes where agentic
automation vields the highest productivity impact.

Data and interoperability form the foundation. This work defines common API
principles, improves data quality, and enables risk-based utilisation. Shared com-
ponents and procurement models support the replication of solutions. Regarding
ICT, progress is being made toward shared solutions and procurement models that
support solution replication and digital sovereignty.

Investment steering is a key lever for change. Public administration spends hun-
dreds of millions of euros annually on system development and maintenance, but
without a shared direction, the impact remains fragmented. Funding must be allo-
cated to scalable solutions, measurable productivity, and the reduction of redundant
development.

A successful Al transformation requires an “Al-regulation-ready” Finland that
enables the broad utilisation of Al while securing fundamental rights and account-
ing for the EU framework. Simultaneously, expertise and change management are
strengthened to ensure Al integrates into daily work.

The effects are significant. Even moderate success can yield an annual produc-
tivity impact of hundreds of millions for public administration. However, determined
implementation should lead toward annual benefits in the billion-euro range during
the 2030s.

This work is conducted within an international context. Finland’s position rel-
ative to other countries is systematically analyzed to ensure solutions are com-
petitive and exportable. The entity will be consolidated into the “Al Transforma-
tion 2036” (Tekodlymuutos 2036) vision, to be published in November 2026

Aleksi Kopponen

Secretary General, Leading Specialist
Ministries’ Generative Al Cooperation Group, Ministry of Finance
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AI i1n Finnish Business
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In the utilisation of Al, a transition is underway from the experimentation and pro-
cess efficiency stage to a phase where an increasing number of companies are
integrating Al into their core business, as well as their products and services.! At
the same time, Al applications and use cases are diversifying across a growing
number of industries.

Among companies in the European Union with at least ten employees, one in five
already utilises Al in their business operations. Between 2024 and 2025, Al adop-
tion increased by 6.5 percentage points. In Finland, the growth was as high as 13.5
percentage points.? Utilisation is increasing across all industries, though significant
differences between sectors remain.?

The most digitally advanced nations have moved from Al strategies to practical ac-
tions, such as the implementation of regulation and national investment and support
programmes.* At the time of writing, technological development and commercial
solutions are concentrated in the United States. Finnish companies play a key role
in defining the position of Finland and Europe in the global Al transformation, within
the framework set by the international operating environment.

In the analysis sections of the review, the Finnish Al ecosystem and Finnish com-
panies are examined through international metrics, Al Finland’s data concerning
frontrunner companies in Al utilisation, and Al Finland’s survey data from 2026
analysed by Digia. The analysis consists of four chapters. The first examines the
positioning of Finland and Finnish companies based on international benchmarks.
The second deepens the analysis of Finnish companies using data representing
Finland’s frontrunner companies in Al utilisation. Chapter three presents the results
of survey data on Al maturity analysed by Digia, and chapter four presents the Top
Al Enablers listing — companies that facilitate the Al transformation for Finnish
businesses.

Stanford HAI. (2025).

In companies with over 10 employees. Eurostat (2025a).
Stanford HAI. (2025). See also OECD (n.d.b).

Oxford Insights (2025).

pWONH



How the review was

Implementation and background A/l in
Finnish Business 2026 review was
conducted by the think tank Demos
Helsinki®, commissioned by Al Finland
and Business Finland during the spring
of 2026. Digia® provided a section for
the review based on Digia’s Al maturi-
ty model, with the 2026 data collected
from companies as part of Al Finland’s
Al 1000 coaching programme.

Background material Finland’s standing
in a global and European context was
examined through international and na-
tional statistics, previous studies, and
reports. Reference materials included
Stanford University’s Al Index 2025 and
the Global Al Vibrancy tool, The Observ-
er’'s indices, data from Eurostat and Sta-
tistics Finland, the results of the Spring
2026 SME Barometer, and reports previ-
ously produced by Al Finland in collabo-
ration with other stakeholders.

Data The overview’s situational picture
is based on Al Finland’s extensive da-
ta on Finnish frontrunner organisations
in Al utilisation and data from a survey
analysed by Digia for Al Finland. The da-
ta regarding frontrunner organisations
in Al utilisation consists of 89 Al Gala
2025 competition applications, 47 seed
funding applications for Al projects from
Technology Industries of Finland, and 76

5 Demos Helsinki is an internationally operating, non-profit think
tank that works in over 30 countries through more than 100
annual projects.

6 Digia is a trusted European partner for intelligent business.

As a consulting, software, and service company, it helps clients
build, maintain, and develop intelligent business operations. Digia
brings the benefits of Al to everyday processes, products, and
services throughout their entire lifecycle. Digia is an international
organisation of approximately 1,600 people, operating in close
proximity to its customers. In 2025, Digia’s revenue was 217.0
million euros. The company is listed on Nasdaq Helsinki (DIGIA).

AI IN FINNISH BUSINESS 2026

conducted

descriptions from Al Finland’s National
Library of Al Success Cases, referred

to here as Al Finland’s library of Al use
cases. Some of the cases in the library
of use cases overlap with other parts of
the data. In total, the data covers 159
companies of various sizes (startups,
SMEs, and large corporations) and 12
public or third-sector actors.

The Al maturity survey analysed by
Digia was answered by 74 organisa-
tions participating in Al Finland’s Al
1000 coaching programmes between
May 2025 and February 2026.

The data was utilised in different
parts of the report as followvs:

m Chapter 2 analysed 173 separate
organisations (89 Al Gala candi-
dates, 47 seed funding applica-
tions, and 37 companies from the
library of use cases).

m Chapter 2.2 examined all 159 com-
panies in the data, with the excep-
tion of specific analysis-related
refinements.

m Chapter 2.3 limited its analysis to
Al Gala candidates and seed fund-
ing applications, with the exception
of specific analysis-related refine-
ments.

m Chapter 3 presents the results of
the survey data analysed by Digia.

m Chapter 4 is based on all 76 use
case descriptions from the library
of Al use cases.


https://demoshelsinki.fi/
https://digia.com/en/
https://aifinland.fi/national-ai-use-case-library/
https://aifinland.fi/national-ai-use-case-library/

AI IN FINNISH BUSINESS 2026

Key findings:

1. The Finnish corporate landscape is splitting in two regarding Al utilisation,
and the middle ground is disappearing. The share of advanced companies
has more than quadrupled in two years, but at the same time, over half of
organisations remain stuck in the assessment and preparation phase. The
previously broad middle category has almost entirely vanished. This division
is also evident between different industries and company sizes.

2. Al is moving from individual tools to core business operations. Nearly
half of the frontrunner companies in the data are productising Al for their
customers or have integrated it into their products. These companies invest
more and measure success more systematically than those aiming only for
internal process or customer service development.

3. There is particular potential in physical Al. Health technology and the
manufacturing industry stand out in the initiatives and investments of
frontrunner companies. These companies utilise computer vision, predictive
analytics and digital twins, which are technologies whose competitive
advantage cannot be replaced by code alone.

4. Research collaboration, a key strength of the Finnish Al ecosystem, remains
underutilised. Companies engaged in research collaboration productise
Al solutions significantly more often than others, yet even among the
most advanced projects in the data, only one in five involves direct R&D
collaboration with universities or research institutes.
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[l Finland in
global and European
AI development

By 2026, Al has become established as a force shaping the structures of society
and the economy, with effects extending from energy infrastructure to labour mar-
kets. Competition to develop, utilise, and govern the technology is intensifying.
Based on indicators, Finland has strong potential to emerge as a leading Al society.

Chapter 1 analyses Finland’s positioning within global and Nordic Al development,
as well as the state of the domestic Al ecosystem. The chapter describes the Al
maturity of Finland’s business sector and society from three perspectives: key glob-
al shifts, observations on development in Western Europe, and Finland’s internal
progress. The background is primarily based on information from 2024-2025, sup-
plemented with data from early 2026.

From adoption to tangible
benefits — Finland is close to
the frontrunners

Al utilisation has moved into a phase where it is no longer predominantly about mar-
ginal point solutions, but a central mechanism for value creation within companies.’
Utilising advanced Al in business has become possible for an increasing number of
companies due to lowered costs and the evolution of models.®

Nevertheless, the majority of companies are still in the experimentation or pilot
phase of Al utilisation. Of the companies responding to McKinsey’s global survey,
only one-third reported having started to scale Al experiments across the entire
enterprise.®

7 Stanford HAI. (2025).
8 Stanford HAI (2025).
9 McKinsey (2025).
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The use and applications of Al are expanding rapidly. According to Eurostat, ap-
proximately 20 per cent of companies in the European Union utilised one or more
Al technologies in their business in 2025.1° Similarly, in the United States, about
one in five companies with more than ten employees uses Al regularly.** In Finland,
as many as 38% of companies with over 10 employees utilise Al in their business
operations.?

The proliferation of Al use has been accelerated by improvements in model per-
formance, cost-effectiveness, and reliability, as well as the increased offering of
various cloud-based services.'®* The lowering of the threshold for application has
particularly increased the opportunities for SMEs to utilise Al in their business. In
Finland, 45% of small and medium-sized enterprises already see the use of Al as
justified for the company’s operations, either now or in the coming years. A vear
earlier, this view was shared by one in three companies.**

As the use of Al becomes more widespread, gaining a market advantage through it
becomes more difficult. Central to future success is whether companies move from
isolated pilots and general-purpose Al tools, such as Copilot, to utilising even more
comprehensive Al technologies extensively in the development of new products,
revenue models, and processes.

Al is also attracting an increasing amount of investment. In 2025, the volume of
Al investments in the growth company sector rose to record levels,'® with 61 per
cent of venture capital internationally directed towards Al and data startups (see
Chart 1). This amount is double compared to 2022.1° Finland stands out from other
Nordic countries due to the high volume of investments directed at the health, phar-
maceutical, and biotechnology sectors. As much as two-thirds of venture capital
investments directed at Finland in 2025 went to Al companies in the health, pharma-
ceutical, and biotechnology industries (Chart 2). On average, in EU countries, most
venture capital investments were directed at IT infrastructure and hosting services.

10 Eurostat (2025a).

11 United States Census Bureau.

12 Statistics Finland (2025)

13 OECD (2026b).

14 Ministry of Economic Affairs and Employment of Finland (2026).
15 OECD (2026c).

16 OECD (2026a).

17 OECD (2026c).



Chart 1. Share of venture capital investments in AI
by country
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Chart 2. Venture capital investment in AI (%)
by sector in Finland (m€)
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Source material: OECD.Al (3/2026). '°

18 OECD (2026¢), data from OpenAlex, last updated 2026-02-02, accessed on 2026-04-01, https:/oecd.ai/
19 OECD (2026¢), data from OpenAlex, last updated 2026-02-02, accessed on 2026-04-01, https:/oecd.ai/


https://oecd.ai/en/data
https://openalex.org/
https://oecd.ai/en/data?selectedArea=investments-in-ai-and-data&selectedVisualization=share-of-total-venture-capital-investment-in-ai-by-country
https://openalex.org/
https://oecd.ai/en/data?selectedArea=investments-in-ai-and-data&selectedVisualization=share-of-total-venture-capital-investment-in-ai-by-country
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The United States leads the metrics assessing Al readiness in governance and the
economy, as well as market share,?° and its lead in private funding has been growing
for a decade. In 2024, the United States attracted 109.1 billion dollars in Al funding
(+51%), while 19.42 billion (+60%) was invested in Europe and 9.3 billion dollars
(-2%) in China.?* Globally, competition is increasingly concentrating on funding,
computing capacity, economies of scale, and model production.

Finland ranks among the top in
Europe — the entire EU has ground
to make up against the USA

In comparisons regarding Al adoption and the readiness of society and the Al eco-
system, Finland typically ranks among the top within Europe and most often among
the top 20 countries globally. Table 1 summarises various metrics that describe
Finland’s positioning in the global Al competition, as well as the development and
strengths of the Finnish Al ecosystem in a global comparison.

Finland’s situation as part of Europe is simultaneously strong yet challenging. Al-
though Al is actively utilised and developed in Europe, the gap behind the United
States in funding and the development of Al models is significant.?? During 2024,
American institutions produced 40 significant Al models, the Chinese institutions
produced 15 models, and Europeans institutions produced only 3 models.?® As a
country with a small population, Finland operates within the framework of an Al
ecosystem that is smaller than the global leaders. Conversely, when measuring the
adoption rate of Al technologies, European companies reach figures similar to those
of American companies.?*

Finland ranks among the top group of EU countries according to many metrics.
According to Eurostat, 38 per cent of companies operating in Finland with at least
10 employees used one or more Al technologies regularly in 2025. This result is the
second highest in the EU after Denmark (42%). In Finland, the adoption rate rose by
13.45 percentage points from 2024.2°

The use cases for Al in Finland, the EU, and North America are very similar: Al tools
are utilised particularly in marketing, data analysis, software development, and the
customer interface.?® According to Statistics Finland, the most common Al technol-

20 Oxford Insights (2025).

21 Stanford HAI. (2025).

22 Observer (2025)

23 Stanford HAI. (2025).

24 See Census Bureau US (2026); Stanford HAI (2025).
25 Eurostat (2025a).

26 Stanford HAI (2025).
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ogies used by Finnish companies in 2025 were text analysis (29% of companies),
the generation of images, videos, and audio (22%), and code generation (20%).?’
According to the EIB, Finnish companies utilised generative Al most in internal pro-

cesses, marketing and sales, and customer service.?®

Finnish society is among the world and European leaders in terms of Al readiness,
although it remains outside the absolute top tier. According to the Digital Intensity
Index (2024), which measures the digital maturity of companies that provides a foun-
dation for Al use, 93% of Finnish SMEs achieve at least a basic level of digital intensity,
which is the highest figure in the EU (cf. EU average of 73%).2° In the Oxford Insights
Government Al Readiness Index, which globally assesses the Al readiness of the state,
public sector, and society, Finland ranked 18th in 2025 (Chart 3). Finland’s strengths
include good and predictable governance as well as the extensive adoption of Al
within the public sector. Finland lags behind the global leaders, particularly the United
States, in terms of Al infrastructure and the development of new Al technologies.®®

Chart 3. The Government AI Readiness Index 2025 scores
nations based on their AI readiness. Comparison between
Finland, Western Europe, and the United States.

Finland = \Western Europe = United States of America
Policy Vision :
Safety and Policy
Security Commitment
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Source material: Oxford Insights (2025). ¥

27 Statistics Finland.

28 European Investment Bank (2025).

29 Eurostat (2025b).

30 Oxford Insights (2025).

31 Oxford Insights Government Al Readiness 2025.
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Table 1. Finland’s rankings across

different metrics

Indicator and reference year

EIB Investment Survey

(EIBIS 2025)
Reference year: 2025

Finland’s ranking on the metric

1st place in the EU: In Fin-
land, 66% of companies used
generative Al in 2025; the EU
average was 37%.

Description of the metric

EIBIS measures corporate invest-
ment, digitalisation, innovation, and
finance. Regarding Al, the 2025
round specifically measures the
use of generative Al in companies.

Eurostat Digital Intensity

Index (DIl)
Reference year: 2024

1st place in the EU for com-
panies: In Finland, 93% of
companies achieved at least a
basic level of digital intensity
in 2024; in Denmark, the share
was 91%. Additionally, Finnish
companies led the EU in ICT
training provided to employ-
ees.

DIl measures the digital maturity

of companies, rather than direct Al
use. The index is based on the use
of 12 digital technologies; “at least
basic digital intensity” describes a
minimum level of digital readiness.

Eurostat: Use of Al in enter-

prises
Reference year: 2025

2nd place in the EU: In Finland,
37.8% of companies used Al
technologies in 2025. Finland
was preceded by Denmark
(42.0%) and followed by Swe-
den (35.0%).

Harmonised EU business statistics
measuring the use of at least one
Al technology in companies with at
least 10 employees.

Observer Global Al Index
Reference year: 2025

15th place in the 2025 in-
dex. In sub-rankings, Finland
placed 11th in the section
measuring Al product de-
velopment (patents, innova-
tions) and 12th in the section
measuring the quality of Al
research.

A global Al competitiveness index
measuring countries’ readiness
through investment, innovation,
and implementation. The 2025
index is built on 108 indicators.

Oxford Insights Government
Al Readiness Index
Reference year: 2025

18th place, total score 62.00.

An index measuring the readiness
of governments and public sector
to enable, utilise and govern Al
for public benefit. The 2025 index
assesses 195 countries.

Stanford Al Index 2025
& Global Al VVibrancy Tool
2024

Reference year: 2023

18th place in the 2024 Global
Vibrancy Tool comparison; 6th
when adjusted for population.

The Stanford Al Index measures,
among other things, private Al
investment, organisational Al use,
significant Al models, research,
regulation, and education. Stan-
ford’s Global Vibrancy Tool is a
separate country comparison tool
covering 36 countries, 23 indica-
tors, and 7 pillars.



https://www.eib.org/en/press/all/2025-502-finland-leads-europe-in-generative-ai-adoption-new-eib-survey-shows
https://www.eib.org/en/press/all/2025-502-finland-leads-europe-in-generative-ai-adoption-new-eib-survey-shows
https://ec.europa.eu/eurostat/web/interactive-publications/digitalisation-2025
https://ec.europa.eu/eurostat/web/interactive-publications/digitalisation-2025
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20251211-2
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Finland performs well for its
size in expertise and infrastructure

Innovation capability and ICT expertise are among Finland’s key strengths in the
utilisation of Al. Finland performs well in comparisons measuring innovation capa-
bility3? and the PIAAC measuring workplace skills of the working-age population3?,
which provides a favourable foundation for innovation activity and the broad-based
development of Al capabilities in companies.®* Nearly 82% of Finland’s working-age
population possess at least basic digital skills. In 2023, the share of ICT specialists
in the labour force was the second highest in Europe, after Sweden and Luxem-
bourg.%®

Finland’s technical infrastructure is also strong: connectivity is reliable and high-qual-
ity data is available. Finland is home to the European Union’s second ELLIS Institute
dedicated to top-level Al research. The research and development infrastructure is
further reinforced by the LUMI supercomputer, which enables high-performance
computing for smaller research units and companies as well.36 ¥

Finland’s strong base in digital skills provides a solid starting point for competing in
an increasingly intensive environment and for turning Al from a tool for efficiency into
a source of significant economic value. However, maintaining Finland’s skills base
requires continuous attention. The rate of higher education attainment in Finland is
below the OECD average.®® In addition, in Finnish companies with more than 1,000
employees, just over half of employees (56%) have received fewer than four hours of
Al training, and only 1% have received more than 80 hours of Al-related training.®® In
an ageing society such as Finland, investing in skills development and in attracting
and retaining top Al talent is becoming increasingly important.

Another challenge for Finland is the extent to which Al investments translate into
revenue growth or measurable savings. For example, according to a 2026 study by
Boston Consulting Group, only 3% of large and medium-sized Finnish companies
have achieved significant economic benefits from their Al investments.*° The same
phenomenon can be observed globally.** The Al maturity survey (see Chapter 3)
provides a significantly brighter picture of the situation; already more than a fifth of

32 WIPO (2025).

33 OECD. (2024).

34 European Commission (2025)
35 Eurostat (2025b)

36 CSC - IT Center for Science

37 ELLIS Institute Finland.

38 OECD (2025)

39 Ernst & Young (2025).

40 Boston Consulting Group (2026).
41 Challapally, A. ym. (2025).
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the Finnish companies that responded to the survey are able to actively utilise Al
outputs and as many as 93 per cent feel they have gained some degree of benefit
from it.

The Finnish business landscape has also become divided betwween companies that
make use of Al and those that adopt a more cautious approach. Going forward,
physical factors such as power generation capacity, chip capacity, and data vol-
ume, may also limit Al development in the future and increase the gap between
companies as Al utilisers.*? Finland’s affordable and clean electricity production is
a significant competitive advantage in Al utilisation; however, the sufficiency of
electricity generation and power grid capacity create uncertainties for investment.*

42 OECD (2026b).
43 Fingrid (2026).
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Pl AI in Finnish
companies

This chapter of the review examines the Finnish business landscape through the
frontrunners of Al utilisation. The material analysed consists of data collected by
Statistics Finland, descriptions of the candidates for Al Finland’s 2025 Al Gala,
Al Finland’s library of Al use cases, and approved seed funding applications for Al
projects from Technology Industries of Finland member companies.

The review is primarily based on information and materials collected during 2025.
It serves as a unique cross-section of the period just before the latest leap in Al
development: the agentic breakthrough. The adoption of systems such as Claude
Code, OpenAl Codex, and OpenClaw, particularly in early 2026, has already led to
significant changes in the business world and enabled considerably more autono-
mous work processes in areas such as programming.

PREl AT use in Finnish companies is
increasing and use cases are becom-
ing more diverse — frontrunners
gain the greatest benefits

The use of Al is increasing across all sectors, yet those at the forefront are demon-
strating the most significant advantages. In 2026, the critical determinant is whether
Al will remain merely as an intermittent instrument or whether it will constitute a
strategically embedded capability within organisational processes and service of-
ferings. Results of the Al Maturity survey data analysed by Digia indicate a growing
propensity among companies and organisations to consider Al adoption. However,
for reasons that are still unknown, the divide between those that approach Al cau-
tiously and the frontrunners has widened.**

This divide is also evident in Statistics Finland’s data across industries and com-
pany sizes:

44 Results of the survey are presented in Chapter 3.
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. At a general level, the utilisation of Al has grown across all company size cat-
egories. According to Statistics Finland, 68% of companies employing at least
100 people in Finland utilised Al technologies in 2025. The share for the entire
business sector was 38% in 2025.4°

. The use of Al is clearly concentrated in information- and expertise-intensive
sectors and large companies. Al use is most common in the information and
communication technology sector (see Chart 4). In 2025, the sectors utilising
Al the least were transportation and storage (13%), construction (24%), and ac-
commodation and food service activities (24%), where the proportion of small
and medium-sized enterprises is high.*® For small companies in particular, the
barriers to Al adoption are a lack of expertise and the costs of implementation.*”

. There are significant differences between Finnish companies in the organisation
and management of Al use. In 2025, only 15% of companies had documented

guidelines or procedures related to the use of Al.*® Large companies organise

and manage the use of Al more precisely than SMEs.

. The Al technologies used also vary by industry and company size. Large compa-
nies with over a hundred employees utilise self-driving robots and vehicles that
perceive their environment, as well as software robotics for automating work
processes and supporting decision-making, more frequently than others.

Chart 4. Share of companies utilising at least one
AI technology by sector in 2025 (%)
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45 Statistics Finland (2025).

46 Eurostat (2026).

47 Ministry of Economic Affairs and Employment of Finland (2026).
48 Statistics Finland (2025).

49 Eurostat (n.d.). (Retrieved Apr 1, 2026).
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Chart 5. Use of AI in companies
by technology used, % of companies
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Based on the statistics, the Finnish business landscape is stratified. At the forefront
are Al-enabled growth companies and large enterprises that have integrated the
technology into their products, services and strategy. The clearest sectoral leaders
are information-intensive companies in ICT, research and professional services.
Small companies with fewer than 50 employees lag behind and primarily use Al
for low-threshold applications such as information retrieval, translations, marketing
and content production.

However, the results of the Al maturity survey (see Chapter 3) indicate that Al inte-
gration is progressing across the board, albeit at different speeds. 63 per cent of
the companies that responded to the survey report that Al has also been incorpo-
rated into the organisation’s objectives in some way in most cases. Prior research
still suggests that the early adopters who possess the necessary expertise will
increase their lead relative to other actors. The adoption of digital technologies —
specifically high digital intensity (DIl) — has been observed in Finland, at least in the
private service sector, to correlate with a company’s higher revenue, added value,

and labour productivity.®!

50 Statistics Finland (n.d.). (Retrieved Apr 3, 2026).
51 Kuosmanen, N. et al. (2026).
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PP A cross-section of leading AI
companies: sectors, technologies,
and investments

Chapters 2.2 and 2.3 present an overall picture emerging from the material collected
by Al Finland from the perspective of Finnish companies leading the way in Al use.
The chapters examine a) how companies utilising Al use Al tools; b) how companies
seek to generate business benefit from Al; and ¢) how companies utilise research
and development collaboration.

The status overview presented in this chapter comprises 89 candidates from the
2025 Al Gala, 37 cases from Al Finland’s library of Al use cases, and 47 seed funding
applications from Technology Industries of Finland. The analysis includes a total of
159 companies, of which 77 are SMEs, 40 are startups, and 42 are large enterprises.
Section 2.3 focuses on Al Gala nominees and seed funding applications, with the
exception of specific analytical refinements. The number of companies included in
individual figures and analyses varies according to the data available in the datasets.

1. The material supports the observation of the lead held by information- and ex-
pertise-intensive sectors, but also provides indications of the increasing indus-
trial use of Al. In the material analysed, alongside the IT and software sector (50
companies), the machinery and equipment industry (32 companies) is highlighted.
The large share of the machinery and equipment industry is partly explained by
the fact that the seed funding applications were limited to member companies
of Technology Industries of Finland.

Chart 6. Sector distribution of the data
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2. The use of generative Al and large language models (LLMs) has become the norm
for companies in Finland and is often the starting point for Al development. LLMs
and RAG (Retrieval-Augmented Generation) search engines dominate the inter-
nal projects of the companies in the material. In 2026, the adoption of agentic
Al has also accelerated further. Alongside these, other forms of machine learn-
ing, computer vision, edge Al utilising sensor data, and production optimisation
models are prominent. Finnish companies are closely tied to global cloud service
providers, with the Microsoft ecosystem and the services of OpenAl and Google
being the most popular. There are only a few actors in Finland building computing
infrastructure or data processing. The startup Verda, which develops European
computing power, is a valuable exception to this observation.

Chart 7. AI technologies used by companies

Generative Al Machine learning, Agentic Al Infrastructure Time-series
(incl. language computer vision, and hardware models
models) and speech integration and forecasts
recoanition (e.a.. loT

Aggregate number of Al technologies used

3. Based on the material, the general investment level of companies can be con-
sidered moderate. However, companies creating new business with Al are more
prepared for large investments than others. A typical Al project remains under
100,000 euros, and even in larger investments, costs are weighted toward the
lower end of the scale, with the average being approximately 350,000 euros.
There are only two investments exceeding one million euros in the material. Proj-
ects aimed at product development and innovation have significantly larger bud-
gets than those focusing on enhancing internal operations: 53 per cent of projects
promoting product development and innovation exceed the 100,000 euro limit,
while the corresponding share for operational efficiency is only 39 per cent.
Investments by SMEs and startups are smaller than those of large enterprises.



AI IN FINNISH BUSINESS 2026
_—_—ARPm —m m 90

Chart 8. Size of AI investments per company (€)

Over 1 000 000 € % Less than 10 000 €
2%

100 001 — 1 000 000 €
43 %

10 001 — 100 000 €
47 %

The scale of Al investments reported by companies that applied for seed funding and
those in the library of Al use cases.

4. Alis utilised across the entire business field in Finland, but the manner of use varies
according to company size. Startups lead the way in business model renewal by
seeking new, scalable business through Al. Large enterprises have the readiness
to incorporate Al into product and service development alongside internal routines.
Of the large enterprises that submitted seed funding applications, 78 per cent
had clear objectives and metrics for integrating the technology into their offering.
SMEs apply Al more cautiously and, more frequently than other companies, for the
purpose of enhancing and automating routines. Roughly half of the SMEs in the
material use Al for product and service development or business growth, whereas
an average of 68 per cent of large enterprises and startups do so.

PIE] AT in practice:

how Finnish companies productise AI,
enhance operations, and utilise

R&D collaboration

In the analysis, Al application areas are divided into five categories based on their
purpose: operational excellence, digital customer experience, product and service
development, business growth and innovation, and collaboration between compa-
nies and sectors. Among the companies in the material that applied for seed funding
or participated in the Al Gala, product and service development (37% of companies)
and operational excellence (36% of companies) are most prominent (see Chart 9).
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Chart 9. Distribution of AI applications in the material

Operational
excellence

Digital customer
experience

Product and service
development

Business growth and
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companies and sectors
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Companies that participated in the Al Gala or applied for seed funding.

The ways in which companies apply Al can be divided into three categories:

1. Productisation for external customers. Nearly half of the companies in the material
(47%) productise Al for external customers or use it as a significant part of exist-
ing products. A large portion of these companies offer Al tools that enhance and
partially automate professional work, such as information management, coding,
or cost calculation. Some actors develop autonomous, agent-based B2B SaaS
platforms capable of performing task chains independently. This category also
includes services based entirely on generative content, consumer applications,
and Al tools integrated into industrial equipment and healthcare diagnostics.

2. Enhancing internal processes. Approximately 36 per cent of the companies in
the material use Al to improve their internal processes. Typical solutions include
RAG search engines and Al assistants built on the company’s own data. Al is used
to automate repetitive routines, such as order processing and bid calculation.
These solutions typically rely on off-the-shelf language models or those built from
ready-made tools. In industrial environments, enhancing internal processes also
includes computer vision and machine learning solutions used for internal quality
assurance or diagnostics. About 7 per cent of the analysed companies utilise Al
to develop customer service.

3. Ecosystem services. About one in ten companies in the material build their busi-
ness by providing ecosystem services to support the large-scale Al transformation
of other companies. These companies address the challenges, questions, and op-
portunities that Al use creates for organisations by offering the heavy computing
infrastructure required for Al, training services, or regulatory-related services.



27

AI IN FINNISH BUSINESS 2026

Chart 10. Companies productising AI
for external customers
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The category covers 47 % of the companies that participated
in the Al Gala or applied for seed funding.

Chart 11. Companies utilising AI
to enhance internal processes
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The category covers 36 % of the companies that participated
in the Al Gala or applied for seed funding.

Internal enhancement of information
retrieval and professional work
52 %

Chart 12. Companies providing ecosystem services
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1. Productised GenAl tools (hew business opportunities)

A finalist in the 2025 Al Gala, AlLiveSim takes generative Al be-
yond text and image production into industrial product development. The
company utilises Al and synthetic data to build intelligent and adaptive
virtual environments that enable the testing of autonomous systems, such
as aviation and maritime equipment.

2. Internal enhancement of information retrieval and professional work
(operational efficiency)

OP has shifted to an “Al First” era, where Al is a part
of every employee’s daily work. In 2025, over 15,000 OP Financial Group
employees use Al tools in their daily routines. The number of M365 Copi-
lot licenses has grown by 2,400% in a year, with a 96% utilisation rate for
these licenses.

3. Al infrastructure and platforms (supporting other organisations)

Verda (formerly DataCrunch), one of the Al Gala finalists, is building
European cloud computing power specialized in training and running Al
models, utilizing the latest GPU technology and renewable energy. VVer-
da addresses the global market demand for independent and sustainable
computing capacity.
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Chart 143. AI application areas in startups
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Companies that participated in the Al Gala or applied for seed funding.

Startups create business by productising
automation

Over three out of four (77 %) of the startups in the data productise Al as a product
or a service. The remaining 23 per cent of startups create business by creating eco-
system services for other companies, in addition to which individual startups use Al
for the internal development of processes. For the seven Al startups that reported
their turnover, the average annual turnover growth was as high as 260 per cent.

The application area of the Finnish Al startup field is broad, and individual applica-
tion areas do not stand out. Startups target their offering particularly at automation
and efficiency services for professional work sold to companies. Solutions range
from lightweight Al assistants to extensive multi-agent systems. Startups also dis-
tinguish themselves from other companies by creating productised GenAl content.
They develop, for example, platforms for generating software code, simulating au-
tonomous devices or producing content that replaces the work of marketing teams.

Notably, the data indicates that a significant proportion of startups do not differ
much from traditional SMEs or large companies in terms of the technology used:
the startups listed in the data utilise, for example, deep learning-based time-series
forecasting and Al agents as much as established companies. On the other hand,
the startup field also includes companies whose competitive advantage is based
on heavy, self-developed technology and proprietary data.
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Examples of AI startups productising AI:

One of the winners of the Al Gala, Kuva Space represents the
cutting edge of Finnish deep tech. The company is building an Al-native sat-
ellite system that combines its own hyperspectral imaging and cognitive Al
for real-time monitoring of the Earth. The solution can be used, for example, to
optimise agricultural vields, track greenhouse gas emissions, monitor maritime
traffic and assess the damage from environmental disasters.

Also a winner at the Al Gala, Inven Al represents an Al-native startup
that has built its core product on Al from the ground up. The company develops
an Al-based business database to support investment markets and mergers
and acquisitions.

Pandatron develops Al solutions for human resources and change
management and is building a change management platform based on Al
agents that provides employees with personalised Al coaching. The solution
can be used, for example, to support mergers and acquisitions and to provide
management with predictive analytics on the state of the organisation using
early warning systems.
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Chart 14. AI application areas in SMEs and large enterprises
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PPE] Established companies at the forefront
are finding ways to integrate AI into their
products and core operations

Established Finnish companies utilise Al especially for operational efficiency and
optimisation. Almost half (48 %) of the SMEs and large corporations in the data use
Al for internal business processes. At the same time, a significant proportion of
established companies also utilise Al to create entirely new business value.

Established companies recognise the value of utilising Al in existing products and
business operations. In the education sector, for example, SMEs and large corpo-
rations use Al to build digital learning paths that adapt to learners’ needs, facilitate
coaching sessions interactively and produce large-scale course materials

The productisation of Al and the expansion of business operations require more
resources than efficiency projects. Indeed, only 39 per cent of the efficiency proj-
ects among the established companies in the data exceed 100,000 euros in size.

In addition to a higher level of investment, companies developing their business or
products with Al are linked by a more systematic approach to monitoring success.
Three out of four SMEs and large companies building Al for product and service
development or business growth in seed funding applications have clear metrics
for evaluating the success of Al, whereas only slightly over half of the companies
aiming to improve the efficiency of existing processes had clear metrics.



AI IN FINNISH BUSINESS 2026

Most established companies in the data were either unwilling or unable to report
the direct impact of Al on the company turnover.>?

52 In the State of Al in Finland 2025 report, the most typical estimate by established companies regarding the direct impact of Al on
turnover growth was 5-10 %. Al Finland (2025).

Established Finnish companies have identified, for example, the following
entities as work stages to be automated:

Automation of initial production and documentation for specialists In the
healthcare sector, doctors’ patient consultations are converted into draft en-
tries for the patient information system using Al, such as speech recognition
and language models.

Eliminating manual data entry and order processing Companies across various
industries utilise Al to read incoming order documents in different formats,
such as emails and PDF files, and automatically enter the extracted line data
directly into the enterprise resource planning (ERP) system. Some SMEs utilise
Al agents to interpret demanding PDF specifications and ERP data during the
bidding phase.

Automation of reporting, regulation and certifications An industrial company
in the data automates routine work related to ESG reporting and bills of mate-
rials using Al. Machine vision is used to identify material data, such as weight
and coating, from product images and visual materials, and this information
is integrated and enriched as part of the company system.

Chart 15. AI technology used by industry sector
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PPERE] The transformation of healthcare creates
demand for AI products

The data contains numerous examples of healthcare companies that have success-
fully productised Al by selling it as a service to public or private sector operators.
Al is utilised, for example, in the automatic transcription of patient consultations by
doctors and nurses into structured entries, in medical image analysis, as diagnhostic
support and in the analysis of extensive medical data masses to improve clinical
decision-making and medication safety.

Companies developing health technology stand out in the data by emphasising oth-
er machine learning methods and machine vision applications instead of generative
Al. Machine vision is used, for example, to screen for eye diseases. Machine learning
and analytics are utilised, for instance, in identifying health risks by simultaneously
analysing both patient information system data and dictation transcripts.

Behind these solutions lies a broader transformation in healthcare, where the ca-
pacity crisis, an ageing population and labour shortages drive both public and pri-
vate operators to seek savings through innovative Al solutions. This pressure for
change is reflected in exceptionally close cooperation between the public and pri-
vate sectors. For example, the national social and health care Al ecosystem (SOTE)
coordinated by DigiFinland has brought together over 260 organisations, wellbeing
services counties, companies and authorities to pilot and scale Al solutions.®®

Physical AI in industrial processes

Finnish SMEs in particular utilise Al integrated into devices, machinery and sensors
in their business operations. Approximately 15 per cent of all companies and nearly
a quarter of the small and medium-sized enterprises that participated in the Al Gala
or applied for seed funding develop or use Al integrated into the physical world or
industrial Al.

Al integrated into measuring instruments and sensors enables independent reason-
ing and the automatic learning of environmental conditions without manual calibra-
tion. On production lines, Al-based machine vision and deep learning reform quality
control by analysing material flows in real time. The integration of algorithms directly
into production computational pipelines enables the fast and reliable identification
of surface defects, which reduces material waste and supports sustainability goals.
Digital twins built from data and neural networks enable the simulation of fault sit-
uations, the anticipation of maintenance needs and the optimisation of production
quality regardless of conditions.

53 DigiFinland.
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Al in health technology

Grundium builds microscope slide scanners for medical and veteri-
nary use that combine parallel computing and Al-based software optimisation
for the rapid processing of sample images. The solution can be used to speed
up the creation of heavy image files, double the efficiency of algorithms, im-
prove the user experience of scanners and support smooth clinical diagnostics.

Physical Al

Al Gala finalist spogen.ai has developed a real-time Al assistant
controlled by voice and image that supports device users and maintenance
personnel in troubleshooting. The solution integrates extensive machine user
manuals and telemetry data into an interactive guide. In pilots, the assistant
has been found to shorten maintenance troubleshooting and reduce the num-
ber of queries to technical support to a fraction, enabling weekly time savings
of hours.

Companies use AI to support regulatory
compliance

European Union regulation, such as the Al Act, the cybersecurity directive NIS2
and sustainability reporting requirements like ESG and CSRD, is often seen as an
administrative burden that ties up company resources. Some established compa-
nies utilise Al to comply with regulation. Companies automate, for example, ESG
and material reporting using machine vision and cybersecurity certification using
generative Al.

Regulation also creates business opportunities for Al companies. LegalTech and IT
companies in particular sell secure Al infrastructure and automate the monitoring of
regulatory compliance in the financial sector. In practice, companies offer services
such as compliance risk management and cloud-based management platforms that
enable the secure scaling of Al experiments across the organisation.
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PIENE Research and development cooperation
as a driver for AI-based product and service
development

Finland has an exceptionally strong Al ecosystem that relies on internationally
high-level basic research and supporting infrastructure, such as the LUMI super-
computer and the new ELLIS Institute for Al research.

The importance of research and development cooperation in the utilisation of Al is
significant. 20 per cent of the companies that applied for seed funding or reported
their Al projects to the library of use cases engage in research or development co-
operation with universities, research institutes or organisations supporting cooper-
ation, such as CSC — IT Center for Science. 20 per cent of the companies engage
in non-commercial cooperation with other companies. Research and development
cooperation is 9 percentage points more common in large companies (27 %) than
in SMEs (18 %).

\While the data includes instances of large-scale infrastructure collaboration, such
as using the LUMI supercomputer for training Al models, it is more common to find
smaller, more varied forms of cooperation. These often involve companies working
directly with universities, research institutes, or specific research units, sometimes
even collaborating with an individual doctoral researcher. Other non-commercial
cooperation between companies often relates to the sharing of expertise and ex-
periences either between individual companies or as part of a network such as Al
Finland or Business Finland.

Chart 16. Research and development collaboration
and cooperation with other companies
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Companies that applied for seed funding or are included in the library of Al use cases.
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Chart 47. AI application area by type
of collaboration (%)
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collaboration (n=18) development collaboration (n=87)

Companies that applied for seed funding or are included in the use case library.

Companies engaging in research and development cooperation utilise Al solutions
more often than others as part of product and service development or producti-
sation. Machine learning and machine vision solutions are emphasised in these
projects. For example, the Al company Monad is developing an Al assistant that
supports real-time decision-making for air traffic controllers based on air traffic con-
trol data and machine learning as part of the joint European TADA research project.



AI IN FINNISH BUSINESS 2026

AI maturity survey

The AI transformation is
accelerating — a strong division
among companies

The third chapter of the overview presents the results of the Al maturity survey an-
alysed by Digia for Al Finland based on the Al maturity model created by Digia. The
survey, conducted during 2026, shows how the use of Al has changed in a couple of
years. It is surprising how companies have divided into two very different groups. The
results reveal the areas where the greatest leaps forward have been seen and what
the next key development targets are.

fll The biggest change and mystery
— companies are divided into two
groups

A couple of years ago, over 70 per cent of organisations were only considering or
evaluating the use of Al. The situation has now clearly changed. More than half of the
studied small and medium-sized enterprises have made at least preliminary plans
for the use of Al, and a quarter are already clearly advancing in the utilisation of Al.

The greatest change in the study was seen in the leading group of Al utilisation.
The number of such advanced companies more than quadrupled from 9 per cent
to 39 per cent.

On the other hand, the results also include a mystery. For some reason, about half
of the organisations have remained stuck in the evaluation and preparation phase, and
the middle ground between the pioneers and the cautious has almost disappeared.
There is no clear explanation for the phenomenon, such as industries or other factors.

Pl Management support is strong,
and AI is being invested in

In 86 per cent of organisations, management is at least to some extent committed
to the utilisation of Al. Al has also been given at least some funding in all organisa-
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tions. In a third of the organisations, funding for Al projects is at least fairly good,
which is twice as much as a couple of years ago.

Al has most often been brought into the organisation’s goals in some way (63
per cent) and often also, for example, into performance reviews. It is no longer just
about the experiments of individual visionaries.

B Benefits are already being
generated, even though AI
development 1s only at the beginning

Benefits are being gained from Al surprisingly extensively. Up to 93 per cent of
organisations reported that at least some benefit has been obtained from Al. More
than a fifth are already actively utilising the outputs of Al. It is also promising that
benefits have been obtained even though the maturity level of Al utilisation is still
quite low.

Pl The largest development targets
are in management — there is room
for improvement in different areas

The greatest development needs in the use of Al in small and medium-sized enter-
prises seem to be related to management — for example, strategy, the governance
of Al use, processes and metrics. For instance, only 12 per cent monitor the achieve-
ment of the organisation’s Al goals even in some way.

Based on the results, additional investments are needed for the governance of
Al use. It is good to note that governance and, for example, the monitoring of com-
pliance with laws and requirements have developed more slowly than the use of
Al. This increases risks especially when Al begins to affect decision-making or
customer processes.

B The AI transformation is only at
the beginning — moving to the core
phase next

When respondents assessed the current significance of Al for business (on a scale
of 1to 9), the average score was only 2.5. The goals were much higher, at an average
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reading of 6.4. In addition, only less than three per cent of respondents said that the
vision and implementation of Al are far along or that a comprehensive Al roadmap
is in use. All this speaks of a market that is only just developing.

In the next phase of the transformation, suitable use cases for Al will be sought
from the company’s daily operations and processes. The greatest benefits are also
expected from there.

AI maturity survey

The maturity of Al use in organisations that participated in the Al 1000
training sessions by Al Finland was surveyed between May 2025 and
February 2026. There were 74 respondents, and they primarily came

from organisations with fewer than 500 people. The study used the same
questions as the 2024 study conducted by Digia, in which 58 organisations
responded. By comparing the results, it can be seen how the use of Al has
progressed over a couple of years.

Chart 48. AI maturity The advanced

The advanced, 24
B The cautious

Vision and strategy

Al ethics * Management commitment

Future plans* Organisation

Measuring
outputs

Operational
management

Utilisation in
decision-making*

Expertise and
its acquisition

Data management Technical capabilities*

1) Companies were strongly divided into two groups in their use of Al:
the advanced and the cautious.

2) The greatest improvements over the two years were seen in these four areas*.


https://digia.com/uutiset/digian-kyselytutkimus-edellakavijat-vauhdissa-tekoalyn-hyodyntamisessa-suurimmalla-osalla-suunta-hak-4746741
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Chart 19. The progress of companies in the use of AI

B The advanced
B The middle ground
B The cautious

Survey 2024 Survey 2026

1) The previous middle ground has shifted almost entirely to the advanced group.
2) The cautious have still not managed to get started.

Chart 20. Benefits of AI

Are the outputs of Al and advanced data analysis utilised

in decision-making and actions? I SUINE7A0,

Survey 2026

No data or Al-driven tasks _

to utilise 7 %

Some benefits generated with _

data analysis and use of Al 70 %

1) 93 per cent have adopted
Al in some way.

. 5% 2) Almost everyone has gained at least some
benefit from Al, and more than a fifth active-
ly utilise the outputs of Al.

Data- and Al based outputs are
generated and actively deployed 22 %

Chart 21. Management support for AI

Is there management support and sufficient

funding for the utilisation of Al and data? o SUIN7A

Survey 2026

Management is somewhat committed
and funding is available to some extent

1) Management is committed to
the utilisation of Al at least to
some extent in 86 per cent of

c organisations.

Management is committed and a fairly

good amount of funding is available 31%

0
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K1 Top AI Enablers 2026

Chapter four presents examples of companies and applications selected from Al Fin-
land’s library of Al use cases where Al has been utilised successfully. The examples
demonstrate the expansion of Al technology utilisation from Al-native companies to
frontrunner companies in other industries and as part of their service and product
offerings.

1. Al-Native Product Companies highlights examples from Al Finland’s library of Al
use cases of companies that have built their own Al product or platform as their
core business.

2. Al Consultancies & Integrators highlights IT and consultancy companies that
help other organisations adopt Al and build tailored solutions.

3. Top Al-Powered Businesses represents frontrunner companies from other in-
dustries that have successfully integrated Al into their products, services or pro-
cesses and offer ready-made products and services based on Al technologies
to customers.
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Chart 22. Examples from AI Finland’s library of
AI use cases featuring companies that
have successfully leveraged AI

Startup @ Small B Medium ™ Large

Aileo
Aava Al
AlLiveSim Biblioworks.ai
Fuxia Fygy
Hookle
HeadAl
1 NoCFO
Nordbot
Qatalis
NROC Security Silly Pilot
Pathmode Pandatron Al
spogen.ai

Holvi

Icare Finland

Liana Technologies

Safetum

Entteri

3. Al-Powered Businesses

1. Al-Native Product Companies
Companies that have built their own
Al product or platform as their core
business.

Mindbyte
Al

Hion Cloud2

Columbia
Islet Group ~ Road
Virnex gigitpl WO{kforce
Group Services plc

Esri Finland

2. Al Consultancies & Integrators

IT and consultancy companies that help
other organisations adopt Al and build
tailored solutions.

Frontrunner companies from other industries that have successfully integrated

Al into their products and services.

*It should be noted that the categories are partly overlapping: some companies produce both Al-based off-the-shelf service
products and customised technical solutions. The classification is intended to illustrate the diversification and development of

the Al market in Finland.
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Examples of technical partners or development partners mentioned in the
library of Al use cases:

m Universities, Business Finland, CSC (LUMI), VTT, Robot Framework, EU
Horizon and other research projects , Health care sector actors, European
Space Agency, EU Copernicus, NATO (Public- and third-sector partners)

m \ercel, IBM, Microsoft, Efima, Aigine.se, Edsvard, Amazon \Web Services
(AWS). Supabase (companies based outside Finland)

The range of solutions developed by these companies and adopted by their clients
reflects the networked character of the Finnish Al ecosystem and the cross-sector
collaboration through which Al can contribute to transformation across multiple
industries. The distribution of these applications also indicates that the use of Al
is expanding into domains of substantial societal and economic relevance. Chart
23 below illustrates how the use cases documented in the library are distributed
across different areas of society.

Chart 23. Application Areas of the Solutions
in AI Finland’s library of AI use cases

Safety, Energy (2) Labour
cybersecurity markets
and defence (2)
(3)
Transport and Commerce
logistics (5) and consumer
: services (4)
Housing and Information
management
Education real estate (6) ) g
and skills
development
(4)
Finance and
insurance (5)
Industry and Health and
Software develop- manufacturing (13) social care (8)
ment and digital Environment,
infrastructure (6) e e il
. circular
Public . economy
administration " (3)
Management and public
and workplace Regulation Food services (4)
well-being and legal production
(2) services (4)

Application Areas of the Solutions in the Use Case Library.
All use cases can be explored here: National Library of Al Success Cases



https://aifinland.fi/national-ai-use-case-library/
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Conclusions

The Finnish business sector is at a crossroads in its adoption of Al: some companies
have already built a strategic competitive advantage around the technology, while
others are still learning to use it as an everyday tool. A critical question for Finland’s
competitiveness is how Al can be translated into productivity, new products and
business growth at scale. Although the business landscape is currently stratified,
a vibrant Al ecosystem, high-quality infrastructure, and research and development
collaboration between different actors provide a firm foundation for future growth,
even if that foundation still requires continuous development.

1. The division in Al utilisation threatens Finnish competitiveness, as frontrunners
pull ahead while cautious companies remain stationary. The benefits of Al are ac-
cumulating for companies that have progressed from experimentation to strategic
use. At the same time, over half of companies have not yet begun their journey.
Since the adoption of digital technologies in Finland is linked to higher turnover
and productivity, a deepening division could weaken the competitiveness of the
entire national economy. New ways to support small companies and traditional
industries in particular are needed.

2. Investment levels are too modest relative to visions. Experts in the report call for
bold investment and ambition. The reality in the data is different: a typical Al proj-
ect remains under 100,000 euros, and there are only two investments exceeding
one million euros. Productisation and business renewal require significantly larger
investments than internal efficiency improvements. Closing the investment gap
requires both risk-taking from companies and new public funding instruments.

3. Health technology and industrial Al could be Finland’s success factors in inter-
national competition. Industrial companies are integrating Al into equipment,
sensors and production lines in a way that software development alone cannot
replace. The public sector’s pressure to improve efficiency by 8-11 billion euros
creates an exceptional domestic market driver for health technology. Consciously
nurturing these strengths is a strategic choice for Finland.

4. Research collaboration is an underutilised lever for Finland. Finland has a
high-quality international research infrastructure, including LUMI, the ELLIS In-
stitute and strong basic research. Companies engaged in research collaboration
productise Al solutions more often than others. Nevertheless, collaboration is still
relatively rare and often small-scale. Strengthening the bridge between academia
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and business, for example through co-funded research groups and long-term
partnership models, could be the most important accelerator for Finland’s Al
transformation.

Notes on transformations in
the operating environment:

m The low level of acceptability of technology can slow down adoption.
At its best, the extensive utilisation of Al is at the strategic core of the
business. From a company perspective, the adoption and application of
technologies require not only skills from the personnel but also accep-
tance.

m Close cooperation betuween ecosystem actors is a key success factor in
the Al transformation. Companies benefit from university cooperation,
and synergies are sought between basic research and applied research.
However, it seems that forms of collaboration and best practices in Fin-
land are still finding their form and are partly industry-specific.

m The predictability and implementation of regulation have far-reaching
effects. European and global discussion on regulation has continued for a
long time, and the regulatory framework related to Al has been in motion
in recent years. Changes in regulation affect the operational readiness of
companies and especially the success of companies creating business
from regulation.
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Reflections

This review provides a cross-cutting perspective to the state of the Finnish Al eco-
system just before the final breakthrough of agentic Al. Although the data is recent,
the Al programming transformation that has accelerated since December 2025 has
already significantly changed the playing field. Al no longer only assists in software
development but writes, tests and iterates code increasingly independently. The
programming transformation changes the observation in the report about the mod-
esty of Al project budgets. \When Al multiplies the speed of digital development and
radically drops implementation costs, even small companies can achieve change
with the same investments that reaches the core of products and services.

A particularly significant observation for Finland is the deep and extensive utilisation
of Al in the health sector and manufacturing industry. These industries are emphasised
both in the renewal investments of established companies and in the targets of venture
capital. Health technology is particularly important considering the efficiency pressure
of 8 to 11 billion euros on the public sector. As the guest column by Aleksi Kopponen
describes, a determined Al transformation can produce annual savings of up to billions
for the public sector in the 2030s.

Another essential observation is that the boom in generative Al has not diverted
the attention of companies operating with the physical world onto the wrong tracks.
Industrial companies utilise Al integrated into devices, machinery and sensors, such
as machine vision, predictive analytics and digital twins, the competitive advantage of
which cannot be replaced by code alone. Although Al-based software development
might threaten to disrupt the SaaS markets, the business of Finnish industrial companies
tied to the physical world is more difficult to replace.

The third key highlight concerns the traditional strengths of Finland, which are exper-
tise and infrastructure. The report shows that Finland performs excellently for its size in
digital skills, ICT expertise and research infrastructure. At the same time, the discussion
in recent years about the erosion of the education system and the decline in learning
outcomes is a serious cause for concern. In working life, this trend is visible with a de-
lay of decades, but the impact can be dramatic and a corrective move must be made
without delay. The experts in the report called for, among other things, an increase in
mathematics studies and new cohorts of doctoral researchers.

On the other hand, the review also brings out an encouraging observation. The Finn-
ish Al ecosystem relies on internationally high-level basic research, the LUMI super-
computer and the new ELLIS Institute. Companies engaging in research cooperation
productise Al solutions more often than others. This is an area where Finland has tra-
ditionally faced challenges, as the gap between academia and companies has been
wide. Now it seems that the bridge has begun to be built, and precisely this networked
cooperation can be the most important accelerator of the Al transformation in Finland.

Timo Sorsa, Business Finland & Karoliina Partanen, Al Finland



AI IN FINNISH BUSINESS 2026

References

Al Finland (2025). Tekoalyn tila Suomessa 2025. Download https://aifinland.fi/tekoalyn-ti-
la-suomessa-2025-kasvava-ekosysteemi-kaipaa-rohkeita-investointeja/

Boston Consulting Group. (2026). The Nordic Al Inflection Point: \Value Creation or \VValue Bub-
ble? Finland overview. https:/www.bcg.com/

Challapally, A., Pease, C., Raskar, R. & Pradyumna, C. (2025). The GenAl Divide: State of Al in
Business 2025.
https:/mlg.ai/media/quarterly_decks/v0.1_State_of_Al_in_Business_2025_Report.pdf.

CSC — IT Center for Science (n.d.). LUMI-supertietokone.
https://csc.fi/osaamisemme/suurteholaskenta/lumi-supertietokone/

DigiFinland (n.d.). SOTE-tekoalyn ekosysteemi. https:/digifinland.fi/tag/sote-tekoaly/

ELLIS Institute Finland. (n.d.). https:/wwwv.ellisinstitute.fi/about

European Commission (2025) Digital Decade 2025 country reports Finland.
https://digital-strategy.ec.europa.eu/en/library/digital-decade-2025-country-reports

European Commission (n.d.). Use of artificial intelligence in enterprises. Eurostat Statistics Ex-
plained. https:/ec.europa.eu/eurostat/statistics-explained/index.php?title=Use_of_artificial_in-
telligence_in_enterprises

European Investment Bank (2025). EIB Finland Country Report 2025. https:/www.eib.org/

Eurostat (2025a). 20 % of EU enterprises use Al technologies.
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20251211-2

Eurostat (2025b). Digitalisation in Europe — 2025 edition. https:/ec.europa.eu/eurostat/

Eurostat (n.d.). Artificial intelligence by NACE Rev. 2 activity. https://ec.europa.eu/eurostat/data-
browser/view/isoc_eb_ain2/default/table?lang=en&category=isoc.isoc_e.isoc_eb

Ernst & Young (2025). Suomi on jadanyt jalkeen tekodlyn hyédyntdmisessa. https:/www.ey.com/
fi_fi/newsroom/2025/12/suomi-on-jaanyt-jalkeen-tekoalyn-hyodyntamisessa

Fingrid (2026). Miten varmistetaan sahkon ja kantaverkon riittavyys 2030-luvulla? Fingrid julkai-
see ehdotuksen konkreettisista toimenpiteistd tukemaan kasvua. https:/www.fingrid.fi/

Kuosmanen, N., Pajarinen, M., & Heshmati, A. (2026). Digital technology adoption and firm
performance: Evidence from Finland’s service sector using linked microdata. Telecommu-
nications Policy, 50(1), 103080. https:/www.sciencedirect.com/science/article/abs/pii/
S0308596125001776%via%3Dihub

McKinsey (2025). The state of Al in 2025: Agents, innovation, and transformation.
https://www.mckinsey.com/

Ministry of Economic Affairs and Employment of Finland (2026). PK-yritysbarometri kevat 2026.
https:/tem.fi/documents/1410877/2095017/SY_pk_barometri_kevat2026_EMBARGO.pdf/
d1936bc2-9¢c68-4e4f-121b-9407€a261865?t=1770906721793

The Observer (2025). The Observer Global Al Index

OECD (2024). Do adults have the skills they need to thrive in a changing world?.
https:/www.oecd.org/content/dam/oecd/en/publications/reports/2024/12/do-adults-have-
the-skills-they-need-to-thrive-in-a-changing-world_4396f1f1/b263dc5d-en.pdf

OECD (2025) Education at a Glance 2025: Finland. https:/www.oecd.org/en/publications/edu-
cation-at-a-glance-2025_1a3543e2-en/finland_d8f44a5b-en.html

OECD (20264a). Al firms capture 61% of global venture capital in 2025. https:/www.oecd.org/

OECD (2026b). Exploring possible Al trajectories through 2030. https:/www.oecd.org/en/pub-
lications/exploring-possible-ai-trajectories-through-2030_cb41117a-en.html




AI IN FINNISH BUSINESS 2026

I — S — T —

OECD (2026c¢). OECD.Al Policy Observatory https:/oecd.ai/
OECD (n.d.a). ICT Access and Usage Database. https://stats.oecd.org/

OECD (n.d.b). Going Digital Toolkit: Data kitchen. https:/goingdigital.oecd.org/datakitchen/#/
cover/5/ict/indicator/explore/en

Oxford Insights. (2025). Government Al Readiness Index 2025. https://oxfordinsights.com/
ai-readiness/government-ai-readiness-index-2025/?#download-reports

Stanford University Institute for Human-Centered Artificial Intelligence (Stanford HAI). (2025).
Economy | The 2025 Al Index Report. https:/hai.stanford.edu/ai-index/2025-ai-index-report

Statistics Finland (n.d.) Tilastot: Tietotekniikan kaytto yrityksissa. https:/pxdata.stat.fi/PX\Web/
pxweb/fi/StatFin/StatFin__icte/statfin_icte_pxt_13vg.px Retrieved: April 2026.

Statistics Finland (2025). Tekoalyn kaytto yrityksissa. https:/stat.fi/fi/julkaisu/cmilhnps701db-
mO7w59uo0jw6u

United States Census Bureau (n.d.). Business Trends and Outlook Survey (BTOS). https:/www.
census.gov/hfp/btos/data

World Intellectual Property Organization (WIPO). (2025). Global Innovation Index 2025 results.
https://www.wipo.int/web-publications/global-innovation-index-2025/en/gii-2025-results.
html




	Foreword 
	Insights from leading AI experts: Finland’s opportunities and obstacles
	Guest Column: Public administration as part of Finland’s AI landscape 
	Key findings
	State of AI in Finland in 2026
	1 Finland in global and European AI development
	2 AI in Finnish companies
	3 AI maturity survey 
	4 Top AI Enablers 2026 
	Conclusions
	Reflections 
	References

